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1. A conferencs, prosided over by Minister Cerhard Ziller, and attended by Deputy
Minister Alfred Wunderlich and the heads of ministerial departments, was held
on 16 April 1951 at the Ministry for Machine Construction. Highlights of the
conference are described in the following paragrephs.

:“J

Wunderlich reported on the work of the team which introduced selentific work
norms in the Niles-Werke, Berlin, The output per employee was now only 65.6%
of the figure for 1938, Insufficient ecoperation between the Planning Department
and the time engineers offilce was reported and, generally, orgenization was

bad. The Trade Unions Federation had slsc failled to do its duty, for 18.7% of
the workers®s time was spent waiting, attending works meetings, etc. The
cultursl direector had insufficlent contact with the workers. Ziller commented
that no progress could be made, if the workers were not ideologically traimed.

3, Production in the first querter of 1951 was 95% of the planmed figure, but 154%
of production in the first quarter of 1950. Vehiele congtruction was only 807
of the planned figure, but 1897 (19877) of production for the corresponding 1950
period, The most important parts of the plan had not been fulfilled. Ship~
building had besn especially short of goals. These figures did not include
the output of the 300 concorns controlled by the -Ifnder , and it was not lkmowm
how much these figures would chenge the picture,

by Z2iller stated that the most urgently needed materials were turbine blade steel
(30 tons needed initially) and seemless piping (200 tons). These were required
for the mower vrogram. Sheeting for transformers was also in pgreat demand.
The turbine blade steel should be obtained from “Zaulek"l:r:m 50X1-HUM

5. A conference was tc be held with the Russians on 20 April 1951, concerning the
837 fulfilment of the Reparations Plsn. Shipbuilding was particularly behind
schedule, Zillgitt (fau), head of the Main Administration for Shipbuilding
(Hnupt Ferualtung Puer Schiffsbau), seid that developmont plans were resdy,
but that congiruction depended entirely on the availability of materials.
Bussler (fmu), s Gepartment head, sald that 8,000 of 19,000 tons of materials,
pronised by the Soviet Union had arrived. The scarcest item was 6-8 mm, sheet:
metal. It was agreed that the vorks' directors did not have the correct attitude
tovard their quties. DBmphasis mist be laid on control, and completion dates
mist be strictly enforced. Ilattmann (fuu), a department head, reported on
difficulties in the precision mechanics field, Tochnieal questions had not been
settled, York at Askania had boen of poor quality. : .
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Ziiler reguired thnt individual contracts must be signed with ot loast 400
londing seientists and tochnicinns employed by the inistry by 23 April

1951, Tueller (fnu), a deportmont héad, - proposed that individunl cone
trocts also be sigmed with the foremen in the top priority factories. Zillgltt
distributed new organization plans of the combines and factories,

The irmort list was checked by the Central Design Office (Zentral-Zntinwfostslle )
of the liinistry on 12 April 1951, Further work must be done on this list before

it is reody.

lo important declsions were rode at the conference, heold on 7 Moy 1951 at the
inistry for lachine Construection, It wne slated during the conference thab
26C fons of turbines and turbine blade stecl had been ordered, and that orders
were to bo placed for 350 tons albogether.
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